
 

 
 
 

Agenda  
Borrego Valley IRWMP Public Kick-Off Meeting 

10 am, January 21, 2010 
Borrego Water Distract Office, Borrego Springs 

 
 
 

1. Welcome and Self Introductions 
 

2. What is an Integrated Regional Water Management Plan (IRWMP)? 
 

a. Regional approach to resolving water management issues 
b. Cooperative process involving Stakeholder participation 
c. Access to State Bonds Grants 
d. East San Diego County IRWMP area and communities 
e. IRWM Plan Development (more latter) 

 
3. Governance (Chart and process defined) 

 
a. Policy Committee 
b. Stakeholder Subcommittee 
c. Technical Subcommittee 
d. Public Information Dissemination Subcommittee 

 
4. IRWMP Priority Projects Identification Process 

 
a. Draft Work Plan 

 
5. Funding (Prop 84) 

 
a. Colorado River Hydrologic Region 
b. Disadvantaged Communities 

 
6. Subcommittee Participation Process (Forms and website) 

 
a. Meeting Schedule 

 
7. Next Meeting of Policy Committee 

 
 


