
AGENDA: April 13, 2021 

All Documents for public review on file with the District’s secretary located at 806 Palm Canyon Drive, Borrego Springs CA 92004.  Any public record provided 
to a majority of the Board of Directors less than 72 hours prior to the meeting, regarding any item on the open session portion of this agenda, is available for 
public inspection during normal business hours at the Office of the Board Secretary, located at 806 Palm Canyon Drive, Borrego Springs CA 92004. 

The Borrego Springs Water District complies with the Americans with Disabilities Act.  Persons with special needs should call Geoff Poole at (760) 767 – 5806 at 
least 48 hours in advance of the start of this meeting, in order to enable the District to make reasonable arrangements to ensure accessibility. 

If you challenge any action of the Board of Directors in court, you may be limited to raising only those issues you or someone else raised at the public hearing, 

or in written correspondence delivered to the Board of Directors (c/o the Board Secretary) at, or prior to, the public hearing. 

Borrego Water District Board of Directors 
Special Meeting   

April 13, 2021 @ 9:00 a.m. 
806 Palm Canyon Drive 

Borrego Springs, CA  92004 

BWD Special Board Meeting April 13, 2021 
Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/883075653 

You can also dial in using your phone. 
United States: +1 (571) 317-3122 
Access Code: 883-075-653 

New to GoToMeeting? Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/883075653 

I. OPENING PROCEDURES
A. Call to Order:
B. Pledge of Allegiance
C. Approval of Agenda
D. Approval of Minutes - None
E. Comments from the Public & Requests for Future Agenda Items (may be limited to 3

min)
F. Comments from Directors
G. Correspondence Received from the Public

II. ITEMS FOR BOARD CONSIDERATION AND POSSIBLE ACTION
A. Contract for Advocacy Services w/ Best, Best and Krieger - G Poole
B. Acceptance of Bid and Partial Notice of Award for Wastewater Treatment Plant

Renovation Project – D Dale
C. Well 5-X Engineering Contract Amendments and Project Update – Dudek

Engineering/G Poole
D. Schedule for Restoration of Late Fee Assessments – G Poole
E. Decision on Continuation of Air Quality monitoring support Jul - Dec 2021

calendar year work by UCI – G Poole
F. Borrego Spring Basin Interim Watermaster

1. Update on Activities – Duncan/Dice
2. Explanation of Basin Change in Storage: 2nd Annual Report – T Driscoll,

Dudek Engineering

(3-5)

(6-94)

(95-119)
(120)

(121)
(122)
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AGENDA: April 13, 2021 

All Documents for public review on file with the District’s secretary located at 806 Palm Canyon Drive, Borrego Springs CA 92004.  Any public record provided 
to a majority of the Board of Directors less than 72 hours prior to the meeting, regarding any item on the open session portion of this agenda, is available for 
public inspection during normal business hours at the Office of the Board Secretary, located at 806 Palm Canyon Drive, Borrego Springs CA 92004. 

The Borrego Springs Water District complies with the Americans with Disabilities Act.  Persons with special needs should call Geoff Poole at (760) 767 – 5806 at 
least 48 hours in advance of the start of this meeting, in order to enable the District to make reasonable arrangements to ensure accessibility. 

If you challenge any action of the Board of Directors in court, you may be limited to raising only those issues you or someone else raised at the public hearing, 
or in written correspondence delivered to the Board of Directors (c/o the Board Secretary) at, or prior to, the public hearing. 

III. STAFF REPORTS - VERBAL
A. Water Sales and Revenues Update: J. Clabaugh
B. 2021-22 Budget Development Schedule - J Clabaugh
C. Schedule for New Development Rate/Charges– G Poole
D. Initial Thoughts on BWD Front Office Re-Opening – D Del Bono
E. Solarization of BWD Wells – G Poole
F. BWD letter to County PDS – G Poole
G. Borrego Valley Stewardship Council MOU amendments – G Poole/K Dice
H. Update on Stipulation Ruling and Next Steps – S Anderson

IV. CLOSED SESSION:
A. Conference with Legal Counsel - Significant exposure to litigation pursuant to

paragraph (3) of subdivision (d) of Section 54956.9: (Two (2) potential cases)
B. Conference with Legal Counsel – Existing Litigation (BWD v. All Persons Who

Claim a Right to Extract Groundwater, et al. (San Diego Superior Court case no.
37-2020-00005776)

V. CLOSING PROCEDURE: The next Board Meeting is scheduled for April 27, 2021 at 9 AM @
Borrego Water District, 806 Palm Canyon Drive, Borrego Springs, CA 92004 –
ELECTONICALLY

(123)
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BORREGO WATER DISTRICT 

BOARD OF DIRECTORS MEETING 
APRIL 13, 2021 

AGENDA ITEM II.A 

April 6, 2021 

TO: Board of Directors 

FROM: Geoffrey Poole, General Manager 

SUBJECT:  Contract of Advocacy Services – Best, Best and Krieger/G Poole 

RECOMMENDED ACTION: 
Approve Contract with BBK for Advocacy services 

ITEM EXPLANATION: 
Grant and low interest loan acquisition is vital to maintaining affordable BWD rates. BWD has 
recent success with a grant for wastewater treatment plant renovation and is also near the end of 
the process to receive a Grant to replace 4 existing water tanks. 

For over one year, Staff has had its feelers out looking for help with locating and acquiring the next 
round of Grant/Low Interest Loan Opportunities. The opportunities available and outlook for the 
future was unknown during this time, and now the tide seems to be turning. Opportunities for 
potential grant and low interest loan may be appearing very soon.  

BWD Legal Counsel, Best/Best and Krieger, operate advocacy services offices in both Sacramento 
and DC. I approached them and both Syrus Deevers (Sac) and John Freshman (DC), both felt 
BWD could benefit from their services. Furthermore, the time is right to mount a campaign.  

BBK understands BWDs financial situation and is offering full advocacy services, as defined in the 
attached Contract, at a significantly discounted rate of $5,000/mo. The Grants Committee 
(Kathy/Dianne) has met with Syrus/John and recommend approval of the Contract. 

The Sacramento and DC teams will be present at the meeting to provide bio, verbal description of 
their services and Q/A. 

NEXT STEPS: 
1. Execute Contract and begin

FISCAL IMPACT:  
1. $60,000/yr

ATTACHMENTS: 
1. Draft Contract
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Indian Wells 
(760) 568-2611 

Irvine 
(949) 263-2600 

Los Angeles 
(213) 617-8100 

Manhattan Beach 
(310) 643-8448 

Ontario 
(909) 989-8584 

1800 K Street NW, Suite 725, Washington, D.C. 20006 
Phone: (202) 785-0600  |  Fax: (202) 785-1234  |  www.bbklaw.com 

Riverside 
(951) 686-1450 

Sacramento 
(916) 325-4000 

San Diego 
(619) 525-1300 

Walnut Creek 
(925) 977-3300 

Washington, DC 
(202) 785-0600 

John Freshman 
(202) 370-5301 
john.freshman@bbklaw.com 

 

April 5, 2021 

Geoff Poole 

General Manager 

Borrego Water District 

806 Palm Canyon Drive 

Borrego Springs, CA 92004 

Re: Contract for Providing Federal & State Legislative Support for the 

Borrego Water District’s Projects 

Dear Geoff: 

I have enjoyed and appreciated our recent conversations. The Best Best & Krieger LLP (BB&K) 

Government Relations Team very much look forward to working with you and your board to help 

solve your difficult, but not insurmountable water problems. This letter reflects our conversations 

and will serve as our contract from April 1, 2021 through March 31, 2022 between BB&K and the 

Borrego Water District (District).  The BB&K team for Borrego Water District will consist of 

myself, Lowry Crook, Syrus Devers, and Ana Schwab. The BB&K team is composed of 

professionals to best accomplish the goals and priorities of the District on both the Federal and 

State levels. 

 

We will implement the following advocacy steps: 

 

• Meet the Senator Feinstein, Senator Padilla, and Congressman Issa on Community Project 

Funding and apply for requests if appropriate; 

• Canvas the various Federal agencies for applicable grants and low-interest loan programs 

that would best fit the District’s needs and priorities. The agencies to review includes but 

is not limited to: Department of Agriculture, Environmental Protection Agency, Army 

Corps of Engineers, Department of the Interior, and others) searching for applicable grants 

and low-interest loan programs that fit the District’s needs to further identify appropriate, 

applicable, and possible sources of funds; 

• Meet with key Committee staffs in the U.S. House and Senate; 

• Identify and meet with state agencies as appropriate; 

• Provide regular reports back to the District as appropriate to prioritize BB&K’s efforts on 

behalf of the District;  
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Geoff Poole 

April 5, 2021 

Page 2 

  

 

  

• Develop a strategy for each individual project need, while focusing on size, time, and 

priorities; 

• Arrange for the District’s decision-makers to come to Washington, D.C., as soon as 

conditions permit, (or do so virtually) to share the needs and priorities of the District; 

• Continue to update our legislative strategy according to the changing landscape in the 

Federal and State governments of interest   

 

We will do this work for a monthly retainer of $5,000, which will include all activities except 

requested travel.  We try to group our California trips among several clients at a time in order to 

offset travel expenses. We understand and respect the District’s need to keep costs reasonable. 

 

We very much look forward to working with you to achieving lasting results and a long-term 

relationship.   

 Sincerely, 

John Freshman 

for BEST BEST & KRIEGER LLP 

 

 

 09900.00200\33840474.1 
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BORREGO WATER DISTRICT 
BOARD OF DIRECTORS MEETING 

APRIL 13, 2021 
AGENDA ITEM II.B 

  
  
April 13, 2021 
  
  
TO:               Board of Directors 
  
FROM:           Geoffrey Poole, General Manager/David Dale, PE District Engineer 
  
SUBJECT:      Approval to Award the Project for the Wastewater Treatment Plant Rehabilitation 

  Project and Partial Notice to Proceed 
  
RECOMMENDED ACTION:  
Approve and award the project to the lowest responsive bidder for the Wastewater Treatment 
Plant Rehabilitation Project. Authorize the General Manager to send out a Partial Notice of Award 
(NOA) sign an agreement with Metro Builders and Engineers Group, Ltd. for equipment purchase 
only to said Contractor in the amount of approximately $220,000. 
  
ITEM EXPLANATION: 
The District received a forgivable loan/grant in the amount of $478,000.00 for the Waste Water 
Treatment Plant Rehabilitation Project. From the full grant of $478,000.00, there was included 
$49,100.00 for allowances related to soft costs (Engineering, Construction Management, 
Geotechnical Testing, Labor Compliance, etc.).  
 
Bids were opened on March 19, 2021 at 2:00 p.m. at the District office. The following bids were 
received: 
 

1. Brax Co.       $916,305.85 
2. Abhe and Svoboda      $713,470.00 
3. Pacific Hydrotech Corp.     $797,600.00 
4. Metro Builders and Engineers Group, Ltd.  $663,102.00 
5. Cora Constructors      $772,000.00 
 

Metro Builders and Engineers Group, Ltd. is the apparent lowest responsive bidder, with a 
proposed cost at $663,102.00. The Engineer’s Estimate is $450,000.00. Discussions with the 
State funding agency suggest that additional funding is available to cover the increased costs for 
the project. A Final Budget Approval form has been filled out and will be submitted to the State 
for review. The new forgivable loan/grant will now be $788,912.00, which includes $663,102 in 
construction costs, $66,310 for contingencies (changes in the project during construction, or 
change orders), $29,500.00 in design costs to be reimbursed to the District (already paid from 
District funds), $20,000 in construction management and $10,000 for District administration 
costs. 
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District staff received guidance from experts at the State agency indicating that the lowest 
responsive bidder did provide the appropriate Good Faith Effort (GFE) for the Disadvantaged 
Business Enterprise (DBE) as required by the grant agreement. Therefore, Staff recommends the 
Board award the project to Metro Builders and Engineers Group, Ltd. 
 
Although the State funding agency has indicated that additional funds are likely to be available, it 
is not guaranteed. Therefore, staff is recommending that the District issue a partial Notice to 
Proceed to procure the equipment. Costs are going up and the equipment has a long lead time to 
procure - approximately 4-5 months according to reports.  If the equipment is ordered now, the 
District will save on possible increased costs and have the equipment ready to go in August or 
September for the full Notice to Proceed.  
 
The District does have the reserve funds now to cover the equipment costs until reimbursed by 
the grant funds. 
 
NEXT STEPS 
Upon approval, the Notice of Award for the equipment only will be prepared and sent out. After 
approval of the contract documents, bonds, insurance, etc. by the District Attorney, the partial 
notice to proceed for the procurement of equipment and an agreement will be signed by the 
General Manager. 
  
FISCAL IMPACT   
The District received a forgivable loan (grant) in the amount of $478,000 for this project which 
includes construction costs and soft costs. District staff submitted a Final Budget Approval Form 
to increase the project funding to $788,912. The State funding agency will review and potentially 
approve in July or August this year. Because equipment prices are rising, it is important to 
approve the Notice of Award and partial notice to proceed now. The bids have a shelf life of 60 
days from the bid opening date and must be awarded within that timeframe. Alternatively, the 
Contractor could agree to hold his bid price until the full funding is available. If the project must be 
re-bid, it is anticipated that the bid prices will increase. If the State funding agency does not 
approve the additional funding, there is enough approved funding in the project to procure and 
install the equipment; some items would need to be removed in the project to stay within the 
approved funding or the District would need to cover the additional expenses with sewer reserve 
funds. 
 
ATTACHMENTS 
1. Metro Builders and Engineers Group, Ltd. Bid 
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BORREGO WATER DISTRICT 

BOARD OF DIRECTORS MEETING 
APRIL 13, 2021 

AGENDA ITEM II.C 
 

 
April 6, 2021 
 
 
TO:   Board of Directors 
 
FROM: Geoffrey Poole, General Manager  
 
SUBJECT:  Well 5-X Engineering Contract Amendments and Project Update – Dudek 
Engineering/G Poole 
 
RECOMMENDED ACTION: 
Approve Contract Amendment for well 5-X Dudek services  
 
ITEM EXPLANATION: 
 
Dudek has submitted the attached Change Order request for the completion of Well 5-X. Staff 
recommends approval. A Project Update is also included in the document. Representatives from 
Dudek will be available at the meeting for Q/A. 
 
NEXT STEPS: 
1. Execute Change Order and continue  

 
FISCAL IMPACT:   
1. $64,575 
 
ATTACHMENTS: 
1. Dudek Memorandum 
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605 THIRD STREET 
ENCINITAS, CALIFORNIA 92024 
T 760.942.5147   F 760.632.0164 

DUDEK 1 
 

March 30, 2021 

Mr. Geoff Poole 
General Manager 
Borrego Water District 
806 Palm Canyon Drive 
Borrego Springs, CA 92004 

Subject: Request for Change Order Authorization Contract Term Extension and 
Project Status Update, Well ID-5X Project, March 30, 2021. 

Dear Mr. Poole: 

Dudek is submitting this formal request for a change order authorization in the amount of $48,373 for work 
associated with the new extraction well ID-5X project. In addition, this letter provides a project status 
update, schedule and a request for extension of contracting term between Dudek and Borrego Water 
District (District).  

 
I. Change Order Details  

Task 1:  Additional budget required to attend meetings and perform project management through the end of 
the project. The change order amount has been reduced to $5,000 from the previous change order request 
submitted in January 2021 based on time remaining in the project.  
  
Task 2:  A total of $22,493 was billed from October 2020 through February 2021, also using budget from 
existing Task 3 to perform the work. No additional budget is needed for Task 2. For comparison, a total of 
$20,500 was spent on the bid package portion for ID4-9. 
   
Task 3:  Budget in the amount of $25,113 has been billed to Task 3 to assist with CEQA work in Task 6, 
partial Phase I work on the original parcel in Task 5, as well as work on the bid documents and technical 
specifications, pre-bid meeting, bid review, notice of award, well permitting, and review of submittals in Task 
2 through February 2021.   
 
The breakdown is as follows: 

 Phase I work on original parcel: $1,925 
 Bid docs/technical specifications: $22,493 (as noted above in Task 2) 
 CEQA: $695 

 
Dudek is asking for $25,113 to be added back to the Task 3 budget and bring it back to the original 
budgeted amount of $64,575 to cover the upcoming costs associated with field work to install well ID-5X.  
     
Task 4:  The entire original budget in the amount of $18,260 was billed to Task 4 for and utilized to address 
the CEQA work to obtain the NOE as well as the focused biological survey that is currently being performed 
in Task 6.           
 

DRAFT
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DUDEK 2 

The total updated change order amount Dudek is asking for authorization is summarized below: 
 

 $5,000 applied to Task 1 
 $25,113 applied to Task 3 
 $18,260 applied to Task 4.   

Total change order amount: $48,373 
 
This would bring the new total Dudek contract amount to $175,308. 
 

II. Project Update and Budget 

As of March 30, 2021, the following items have been completed as detailed in the project schedule (Figure 1). 
 

 Land acquisition/close escrow 
 Phase I site assessment 
 Initial biological and cultural surveys 
 CEQA analysis and Notice of Exemption (NOE) 
 Revise and advertise bid  
 Bid review, award of bid to Southwest Drilling 
 Notice of Award/contracting with Southwest 
 Well permitting 
 Receipt of submittals from Southwest 
 Initial focused biological survey on March 18, 2021.  

o 2nd survey conducted 24 hours to be conducted prior to start of conductor casing. 

Southwest has submitted an anticipated schedule for the drilling and well construction as part of their 
submittals and the schedule shown in Figure 1 is based on that moving forward. As of today, the pilot hole 
drilling is scheduled to start the week of April 19, 2021. The installation will proceed as detailed below 
between April and July 2021: 
 

 Conductor casing and cement sanitary seal set to 50 feet depth. 
 Drill pilot hole to 800 feet 
 Perform borehole e-logs 
 Send samples for sieve analyses and finalize well design 
 Inspect material and begin reaming of pilot borehole from 17-inch to 26-inch diameter 
 Well construction 

o Install casing and gravel feed tube 
o Install gravel filter pack 
o Set cement annular seal to 400 feet 

 Mechanical well development (air lift and line swabbing) 
 Install test pump and perform pump development 
 Perform 12-hour step test and 48-hour constant rate pumping test 
 Video survey and deviation survey 
 Well disinfection 
 Clean up, de-mobilization, well capping 

DRAFT
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DUDEK 3 

A summary of the total project budget including both Dudek and Southwest, totaling $1,032,558 is included 
in Figure 2.  
 
The total budget remaining for Dudek tasks prior to change order authorization is currently $39,462. 
 

III. Contract Term 

The term of the original BWD professional services agreement (PSA) signed by Dudek to perform work on 
the well ID-5X project was defined as: “from January 1, 2019 thru January 1, 2021” in Section 3.1.2 Term 
(see highlighted text in the attached PSA).  

Dudek is asking for an extension of the PSA through January 1, 2022 in order to continue work through 
project completion.  

If you have any questions, please contact me at 760.415.9052 or kilkhanipour@dudek.com.  

Sincerely, 
DUDEK 

 
Kayvan Ilkhanipour, PG, CHG 
Project Manager/Principal Hydrogeologist 
 
 
 
 
 
 

DRAFT
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Phases
1 Site Acquisition
2
3 Well Construction Phase
4 Well Development and Testing Phase
5 Permitting and Plumbing Phase

Yr 2020 Yr 2020 Yr 2020 Yr 2020 Yr 2020 Yr 2020 Yr 2020 Yr 2020 Yr 2020 Yr 2021 Yr 2021 Yr 2021 Yr 2021 Yr 2021 Yr 2021
April May June July August September October November December January February March April May June

Phase Phase 
No

Project Name
5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 3 10 17 24

Site Acquisition 1.1 Well Locating

Site Acquisition 1.2 Land Acquisition and CEQA Analysis

Bid Phase 2.1 Revise Bid Package/Bid Package Available

Bid Phase 2.2 Bid review

Bid Phase 2.3 Bid granted, Contracting, Notice to Proceed 
and Well Permitting

Well Construction Phase 3.1 Conductor Casing Install and Drill Rig 
Mobilization

Well Construction Phase 3.2 Pilot Borehole

Well Construction Phase 3.3 Well Design and Casing and Filter Pack 
Delivery

Well Construction Phase 3.4 Borehole Reaming and Construction

Well Development and 
Testing Phase

4.1 Well Development

Well Development and 
Testing Phase

4.2 Aquifer Test

Well Development and 
Testing Phase

4.3 Disinfection

Permitting and Plumbing 
Phase

5.1 Well Completion Report Title 22 and DWSAP 
Permitting

Permitting and Plumbing 
Phase

5.2 Well Hookup with Water Supply System

Yr 2021
September

Yr 2021
October

Figure 1. Borrego Water District New Well Drilling Projected Schedule - 
Extraction Well ID-5X

Bid Phase

Yr 2021
July

Yr 2021
August
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FIGURE 2. ESTIMATED PROJECT COSTS: SOUTHWEST AND DUDEK

SOUTHWEST BID COSTS
Base Bid $822,250
With Noise Control $857,250

DUDEK COSTS INCLUDING CHANGE ORDER

Contract Task
 Original Contract 

Amount 

  Amount Billed to 
Existing Budgets in 

Tasks 3 and 4  

Total Remaining 
Under Contract

Change Order 
Amount

 Task 1 Project Management and Meetings $32,340 $0 $5,000
 Task 2 Assist with Bid Package and Well Permitting $4,260 $0 $0
 Task 3 Well Construction Oversight $64,575 $39,462 $25,113
 Task 4 Well Completion Report and DWSAP Submittal $18,260 $0 $18,260
 Task 5 Phase I ESA $7,500 $0 $0

TOTAL $126,935 $48,373

 Task 2
Assist with Bid Package and Well Permitting (through 
December 2020)

$22,493

 Task 5 Phase I ESA (partial work for original parcel) $1,925
 Task 6 CEQA Work/NOE $18,545

NEW DUDEK TOTAL CONTRACT AMOUNT $175,308
($126,935 original + $48,373 change order)

TOTAL ESTIMATED PROJECT COSTS 
(with noise control) $1,032,558
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DUDEK 
2019 STANDARD SCHEDULE OF CHARGES 

 Effective January 1, 2019 

ENGINEERING SERVICES 
Project Director .............................................................................. $285.00/hr 
Principal Engineer lll ...................................................................... $265.00/hr 
Principal Engineer II ...................................................................... $255.00/hr 
Principal Engineer I ....................................................................... $245.00/hr 
Program Manager .......................................................................... $225.00/hr 
Senior Project Manager ................................................................. $225.00/hr 
Project Manager ............................................................................ $220.00/hr 
Senior Engineer III ......................................................................... $215.00/hr 
Senior Engineer II  ......................................................................... $205.00/hr 
Senior Engineer I  .......................................................................... $195.00/hr 
Project Engineer IV/Technician IV ................................................. $185.00/hr 
Project Engineer llI/Technician III .................................................. $175.00/hr 
Project Engineer lI/Technician II .................................................... $160.00/hr 
Project Engineer I/Technician I ...................................................... $145.00/hr 
Project Coordinator ........................................................................ $115.00/hr 
Engineering Assistant ....................................................................$110.00/hr 
 
ENVIRONMENTAL SERVICES 
Project Director .............................................................................. $245.00/hr 
Senior Specialist IV ....................................................................... $230.00/hr 
Senior Specialist III ........................................................................ $220.00/hr 
Senior Specialist II ......................................................................... $200.00/hr 
Senior Specialist I .......................................................................... $190.00/hr 
Specialist V .................................................................................... $180.00/hr 
Specialist IV ................................................................................... $170.00/hr 
Specialist III ................................................................................... $160.00/hr 
Specialist II .................................................................................... $145.00/hr 
Specialist I ..................................................................................... $130.00/hr 
Analyst V ....................................................................................... $120.00/hr 
Analyst IV ...................................................................................... $110.00/hr 
Analyst III ....................................................................................... $100.00/hr 
Analyst II .......................................................................................... $90.00/hr 
Analyst I ........................................................................................... $80.00/hr  
Technician IV ................................................................................... $90.00/hr 
Technician III ................................................................................... $80.00/hr 
Technician II .................................................................................... $70.00/hr 
Technician I ..................................................................................... $60.00/hr 
Compliance Monitor ......................................................................... $95.00/hr 
 
DATA MANAGEMENT SERVICES 
GIS Programmer I ......................................................................... $185.00/hr 
GIS Specialist IV ............................................................................ $160.00/hr 
GIS Specialist III ............................................................................ $150.00/hr 
GIS Specialist II ............................................................................. $140.00/hr 
GIS Specialist I .............................................................................. $130.00/hr 
Data Analyst III .............................................................................. $100.00/hr 
Data Analyst II ................................................................................. $90.00/hr 
Data Analyst I .................................................................................. $80.00/hr 
UAS Pilot ......................................................................................... $90.00/hr 
 
CONSTRUCTION MANAGEMENT SERVICES  
Principal/Manager .......................................................................... $195.00/hr 
Senior Construction Manager  ....................................................... $180.00/hr 
Senior Project Manager ................................................................. $165.00/hr 
Construction Manager ................................................................... $155.00/hr 
Project Manager ............................................................................ $145.00/hr 
Resident Engineer ............................................................ …….….$145.00/hr 
Construction Engineer ................................................................... $140.00/hr 
On-site Owner’s Representative .................................................... $140.00/hr 
Construction Inspector III ............................................................... $130.00/hr 
Construction Inspector II ................................................................ $120.00/hr 
Construction Inspector I ................................................................. $110.00/hr 
Prevailing Wage Inspector ............................................................. $135.00/hr 
 
HYDROGEOLOGICAL SERVICES 
Project Director .............................................................................. $285.00/hr 
Principal Hydrogeologist/Engineer II .............................................. $260.00/hr 
Principal Hydrogeologist/Engineer I ............................................... $240.00/hr 
Sr. Hydrogeologist IV/Engineer IV ................................................  $225.00/hr 
Sr. Hydrogeologist III/Engineer III .................................................. $210.00/hr 
Sr. Hydrogeologist II/Engineer II .................................................... $195.00/hr 
Sr. Hydrogeologist I/Engineer I ...................................................... $185.00/hr 
Hydrogeologist VI/Engineer VI ......................................................  $165.00/hr 
Hydrogeologist V/Engineer V......................................................... $155.00/hr 
Hydrogeologist IV/Engineer IV ....................................................... $145.00/hr 
Hydrogeologist III/Engineer III ....................................................... $135.00/hr 
Hydrogeologist II/Engineer II ......................................................... $125.00/hr 
Hydrogeologist I/Engineer I ........................................................... $115.00/hr 
Technician ..................................................................................... $100.00/hr 
 

 
DISTRICT MANAGEMENT & OPERATIONS 
District General Manager ............................................................... $195.00/hr 
District Engineer ............................................................................ $185.00/hr 
Operations Manager  ..................................................................... $160.00/hr 
District Secretary/Accountant  ....................................................... $120.00/hr 
Collections System Manager ......................................................... $135.00/hr 
Grade V Operator .......................................................................... $125.00/hr 
Grade IV Operator ......................................................................... $110.00/hr 
Grade III Operator ......................................................................... $100.00/hr 
Grade II Operator ............................................................................ $75.00/hr 
Grade I Operator ............................................................................. $70.00/hr 
Operator in Training ......................................................................... $65.00/hr 
Collection Maintenance Worker II .................................................... $75.00/hr 
Collection Maintenance Worker I ..................................................... $65.00/hr 
 
OFFICE SERVICES 
Technical/Drafting/CADD Services 
3D Graphic Artist ........................................................................... $175.00/hr 
Senior Designer ............................................................................. $165.00/hr 
Designer ........................................................................................ $155.00/hr 
Assistant Designer ......................................................................... $150.00/hr 
CADD Operator III ......................................................................... $145.00/hr 
CADD Operator II .......................................................................... $140.00/hr 
CADD Operator I ........................................................................... $125.00/hr 
CADD Drafter ................................................................................ $115.00/hr 
CADD Technician .......................................................................... $110.00/hr 
 
SUPPORT SERVICES 
Technical Editor lll ......................................................................... $145.00/hr 
Technical Editor ll .......................................................................... $130.00/hr 
Technical Editor l ........................................................................... $115.00/hr 
Publications Specialist lll ............................................................... $105.00/hr 
Publications Specialist ll .................................................................. $95.00/hr 
Publications Specialist l ................................................................... $85.00/hr 
Clerical Administration ..................................................................... $90.00/hr 
 
Forensic Engineering – Court appearances, depositions, and interrogatories as expert witness 
will be billed at 2.00 times normal rates. 
Emergency and Holidays – Minimum charge of two hours will be billed at 1.75 times the normal 
rate. 
Material and Outside Services – Subcontractors, rental of special equipment, special 
reproductions and blueprinting, outside data processing and computer services, etc., are charged 
at 1.15 times the direct cost. 
Travel Expenses – Mileage at current IRS allowable rates. Per diem where overnight stay is 
involved is charged at cost 
Invoices, Late Charges – All fees will be billed to Client monthly and shall be due and payable 
upon receipt. Invoices are delinquent if not paid within 30 days from the date of the invoice. Client 
agrees to pay a monthly late charge equal to 1% per month of the outstanding balance until paid 
in full. 
Annual Increases – Unless identified otherwise, these standard rates will increase 3% annually. 

DRAFT
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BORREGO WATER DISTRICT 

BOARD OF DIRECTORS MEETING 
APRIL 13, 2021 

AGENDA ITEM II.D 

April 6, 2021 

TO: Board of Directors 

FROM: Geoffrey Poole, General Manager 

SUBJECT:  Schedule for Restoration of Late Fee Assessments – G Poole 

RECOMMENDED ACTION: 
Direct staff as deemed appropriate 

ITEM EXPLANATION: 
The COVID situation seems to be improving from the perspective of its rate of spread, re opening 

of businesses and other factors. Staff would like to discuss the Boards preferences regarding 

restoration of late fee assessments. 

A month or so ago, the Board agreed to a process that included a 60 day notification before 

restoring the late fees. Following this schedule, if the Board approved sending the notice at either 

meeting in April, the fees would start on the bills that go out for water used in July. 

NEXT STEPS: 
1. Begin the notification process if approved

FISCAL IMPACT:  
1. TBD

ATTACHMENTS: 
1. None
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BORREGO WATER DISTRICT 

BOARD OF DIRECTORS MEETING 
APRIL 13, 2021 

AGENDA ITEM II.E 
 

 
April 6, 2021 
 
 
TO:   Board of Directors 
 
FROM: Geoffrey Poole, General Manager 
 
SUBJECT:  Decision on Continuation of Air Quality monitoring support Jul - Dec 2021 calendar 
year work by UCI – G Poole 
 
RECOMMENDED ACTION: 
Direct staff as deemed appropriate 
 
ITEM EXPLANATION: 
Air quality monitoring is funded through June 30, 2021 at a cost of $21,000. Staff would like to 

discuss the Boards preferences regarding continuation of this program. Funding would be 

needed to come from non-water revenues. 

NEXT STEPS: 
1. TBD  

 
FISCAL IMPACT:   
1. $21,000 for remainder of 2021 
 
ATTACHMENTS: 
1.  None 
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BORREGO WATER DISTRICT 

BOARD OF DIRECTORS MEETING 
APRIL 13, 2021 

AGENDA ITEM II.F 

April 6, 2021 

TO: Board of Directors 

FROM: Geoffrey Poole, General Manager 

SUBJECT: Borrego Spring Basin Interim Watermaster 
1. Update on Activities – Duncan/Dice
2. Explanation of Basin Change in Storage: 2nd Annual Report – T Driscoll,

Dudek Engineering

RECOMMENDED ACTION: 
Receive Report from BWD Representatives as well as Trey Driscoll from Dudek Engineering 

ITEM EXPLANATION: 
Dave Duncan and Kathy Dice will be available to update the Board on Watermaster activities. In 

addition, Trey will be available to discuss the methodology and related issues regarding the 

Change in Storage calculation from the 2nd Annual Report. 
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III. STAFF REPORTS - VERBAL

A. Water Sales and Revenues Update: J. Clabaugh
B. 2021-22 Budget Development Schedule - J Clabaugh
C. Schedule for New Development Rate/Charges– G Poole
D. Initial Thoughts on BWD Front Office Re-Opening – D Del Bono
E. Solarization of BWD Wells – G Poole
F. *BWD letter to County PDS – G Poole
G. *Borrego Valley Stewardship Council MOU amendments – G Poole/K Dice
H. Update on Stipulation Ruling and Next Steps – S Anderson
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DRAFT LETTER TO COUNTY PLANNING, DEVEOPMENT SERVICES 

Borrego Springs is experiencing an uptick in real estate activity and as we all know, the 

much-anticipated Stipulation was approved on April 8th. BWD would like to discuss the 

impact of these two activities on future development in Borrego Springs. 

Recently, the Borrego Water District (BWD) has been approached by developers who 

are considering subdivisions that could potentially add an additional 400 Equivalent 

Dwelling Units (EDUs) of demand to the Borrego Springs Groundwater Subbasin 

(Subbasin). As the Sustainable Groundwater Management Act (SGMA) has changed 

the calculus for what is allowable Subbasin water supply availability, BWD wanted to 

understand from Planning and Development Services (PDS) how best to proceed. 

If BWD was asked to issue a Will Serve Letter whether it possessed adequate water 

supply, it would answer “no” for all new development. That is because under SGMA, 

BWD must purchase new water supply before 2040 for its existing customers.  

Under BWD’s Policy for Water and Sewer Service to New Developments, all new 

development in the Subbasin must bring its own supply for BWD to provide service. 

Under the Stipulated Judgment this is accomplished by supplying Baseline Pumping 

Allocations (BPAs) to enable adequate pumping allocations in 2040 for the subdivision. 

BPAs are the only currency accepted by BWD for a Will Serve Letter under the 

Judgement. The amount of BPA required for a Will Serve Letter is governed by BWD’s 

New Developments’ policy. 

Given the changes required by SGMA and the Stipulated Judgment for new 

development in the Subbasin, BWD wishes to meet with PDS to discuss:  

• PDS steps for approving new development permits;

• process for the cancellation of or necessary changes to the County’s Groundwater

Ordinance for the Subbasin;



• how PDS plans to address the potential overhang of permitted, but not yet built

subdivisions if these potential EDUs exceed the sustainable use of the Subbasin

when new, as not yet permitted subdivisions request permits;1

• In the coming weeks, the BWD Board will consider requiring 4.25 af of BPA for

every af of anticipated permanent water demand as part of its New Developer

Policy update. BWD would also like to hear PDS’ plans as it pertains to any

additional County related BPA costs a developer would need to incur in order to

develop.  If BPA will be required by the County, can you also explain how the

funds would be used?

1 Dudek, “Theoretical Water Demand at Buildout of Present Unbuilt Lots Under County’s Current Zoning in Borrego 

Springs” (October 4, 2016). 
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BORREGO VALLEY STEWARDSHIP COUNCIL 
 

MEMORANDUM OF UNDERSTANDING 
 

March 6, 2020 
 
 

WHEREAS, the community of Borrego Springs, California is the primary gateway for 

visitors to Anza-Borrego Desert State Park (ABDSP, the Park), which surrounds the 

community on all sides;  

WHEREAS, ABDSP, a National Natural Landmark and an International Biosphere 

Reserve, is the largest desert State Park in the nation (640,000 acres) and one of the 

largest protected areas in the West; 

WHEREAS, the Park and the community, together, drive national and international 

visitation exceeding ~ 500,000 tourists each year. (Visitors to the ABDSP account for 

over $40 million in annual revenue to the region.);  

WHEREAS, Borrego Springs encompasses a thriving community with 3,400 permanent 

residents, 5,000 seasonal residents, golf courses, lodging establishments, a university 

research center, airports, electric vehicle-charging stations, and a community medical 

center;  

WHEREAS, Borrego Springs is California’s first International Dark Sky Community and is 

home to numerous art, architecture, music, environment, sport, and recreation events 

and experiences;  

WHEREAS, the community of Borrego Springs has a diversity of active, effective, and 

engaged volunteer organizations, State, Federal, and County agencies, and thriving local 

businesses;  

 

WHEREAS, there is a strong desire to build, maintain, and preserve a sense of place, 

community identity and pride, stressing the authentic and unique attributes of the town 

and region; 

 

WHEREAS, there is a need for a council to link community organizations, focus 

resources, prioritize activities, engage publics, orient the community toward an 

economically vibrant and sustainable future, define attainable goals, and identify policies 

of government agencies that foster effective stewarding of the town and region; 
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THE UNDERSIGNED parties to this Memorandum of Understanding commit to support 

the following Mission and Objectives:  

 

 

MISSION 

 

To celebrate, promote, and protect the unique character, irreplaceable resources, 

and economic vitality of the Borrego Springs Community and the Anza Borrego 

Desert State Park for residents, businesses, visitors, and future generations. 

 

 

OBJECTIVES 

 

• Advocate long-term economic vitality, social equity, and well-managed growth for 

the community and Park by facilitating and supporting the integration of planning, 

natural and cultural resource management, land use, and economic development 

 

• Identify and facilitate a shared vision for community and region with an emphasis 

on sustainable tourism and destination management 

 

• Promote inclusiveness through a commitment to citizen involvement, diverse 

membership, outreach, partnerships, and collaboration 

 

• Serve as a forum for discussion, input, and community action on topical issues, 

opportunities, and challenges related to the mission 

 

 

SCOPE OF CONCERN 

 

BVSC will confine its deliberations to issues and strategic actions related to Sustainable 

Tourism, Natural and Cultural Resource Management, Land Use, and Economic 

Development, and other issues of major significance to the broad community.. 

 

 

MEMBERSHIP 

 

The Council consists of (1) one Member from each of the signatory organizations, 

institutions, and businesses. Each signatory organization has the power to appoint, or to 

change, the person who will be the organization’s representative to the Borrego Valley 

Stewardship Council.There is no limit to the number of organizations, institutions, and 
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businesses that may join the Council. The Council may create and utilize an advisory 

group representing public and private stakeholders. 

MEETING GOVERNANCE & PROCEDURES 

The Council will convene at least once per year and more frequently as needed. 

Council meetings will be governed by Roberts Rules of Order. 

As a collaborative body, the Council will strive to make decisions using a consensus 

process. If the Council is not able to arrive at a decision to which all members consent, a 

member may call to decide by majority vote. 

A meeting quorum will consist of a majority of Council Members. 

Each Member will have one vote. No proxy votes will be allowed. 

Individuals and representatives of non-member organizations may attend, bring forth 

issues and testify at Council meetings. 

LEADERSHIP TEAM 

The Members of the Council will elect a 5-person Leadership Team from the Plenary, 

which is composed of one representative from each signatory organization to the Borrego 

Valley Stewardeship Councilsignatories.  

Ideally, the individuals elected to the Leadership Team should represent a broad 

spectrum of the community. 

The members of the Leadership Team will serve twoone-year terms and may be re-

elected to additional terms.  The terms are to be staggered such that two seats will 

become open in odd numbered years and three seats will become open in even 

numbered years. 

The Leadership Team will meet at least once per quarter or as needed.  A meeting 

quorum will consist of 3 members of the Leadership Team.    

The Leadership Team’s responsibilities will include but not be limited to the following: 

• Schedule, plan, provide notice, and preside at Council Meetings
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• Implement the Councils goals and support the Council’s activities 

• Make time-sensitive decisions necessary for the functioning of initiatives 

undertaken by the council 

• Other responsibilities as agreed to by the council 

 

 

AMENDMENTS 

 

This Memorandum of Understanding can only be amended by a majority of Council 

members present at any regular or special meeting with a quorum of Members present, 

provided the notice for the meeting includes written proposals for the amendments at 

least 10 days in advance of the meeting at which they are to be acted upon. 

 

 

 

______________________________ 

Organization or Business 

 

       

______________________________           _________________________________ 

Signature                                                        Date 

 

 

______________________________ 

Printed Name 

 

 

______________________________     ______________________________ 

City, State, Zip     Street Address / P.O. Box 

 

 

______________________________ 

Phone Number 

 

 

______________________________ 

Email Address 

 

 

______________________________ 

Website 



 

Page 5 of 5 

BORREGO VALLEY STEWARDSHIP COUNCIL 
 

MEMORANDUM OF UNDERSTANDING 
 

March 6, 2020 
 
 

WHEREAS, the community of Borrego Springs, California is the primary gateway for 

visitors to Anza-Borrego Desert State Park (ABDSP, the Park), which surrounds the 

community on all sides;  

WHEREAS, ABDSP, a National Natural Landmark and an International Biosphere 
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OBJECTIVES 
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membership, outreach, partnerships, and collaboration

• Serve as a forum for discussion, input, and community action on topical issues,

opportunities, and challenges related to the mission

SCOPE OF CONCERN 
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Development, and other issues of major significance to the broad community. 

MEMBERSHIP 
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• Make time-sensitive decisions necessary for the functioning of initiatives 
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